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A collaborative model of caring for advanced HF patients 
between a transplant/VAD implanting center and local 
community based cardiology/HF practice

Not one sized fits all model.

• Can vary based on level of community expertise, 
geography, distance and other potential barriers to 
care

WHAT IS SHARED CARE?
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• Implanting center perspective

• Reduces burden/volume of follow up care

• Community outreach/increase referrals

WHY SHARED CARE?
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• Shared care site perspective

• Maintaining continuity of care for established patients

• Distinguish oneself as local center of expertise

WHY SHARED CARE?
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• Patient perspective

• Return to their cardiologist

• Care closer to home

• Reduced travel time

• Reduced cost

• QOL
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• Single center retrospective studies

• Outcomes are equivalent between patients cared for 
in traditional vs shared care models

• Mortality

• Infection

• Bleeding

• Hospitalization

• QOL better in shared care model

DATA
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DATA
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• Not one size fits all

• Geography 

• Distance

• Level training

• Limited published data suggests some basic level of training/proficiency required for the 
shared care site

• HF vs general cardiologist

• Trained APP/coordinator

• Supportive partners and administrators

• Partners in other specialties – GI, ID, anesthesia

• Cornerstone to successful shared care model is communication and collaboration

• Shared protocols

• Seamless care for the patient across sites

MODELS THAT WORK
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QUESTIONS?
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